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iŕŕĺŘťŪĲĖťƅϙťĺϙŘôťŘĺċĖťϙæŪĖīîĖĲČŜϙſĖťēϙŜŪŜťÍĖĲÍæīôϙťôèēĲĺīĺČĖôŜϙϯϙĖıŕŘĺŽôϙ
ôĲôŘČƅϙôċċĖèĖôĲèƅϙſēôĲϙîĺĖĲČϙſĺŘħŜϙŘôīÍťĖĲČϙťĺϙĺťēôŘϙħôƅϙŕŘĖĺŘĖťĖôŜϠϙŜŪèēϙÍŜϙ
ċŪŘťēôŘϙôĲēÍĲèĖĲČϙæŪĖīîĖĲČϙŜÍċôťƅ 
 

Governance  Poor governance may īôÍîϙťĺϙīÍèħϙĺċϙôƯôèťĖŽôϙèĺııŪĲĖèÍťĖĺĲϙ
èēÍĲĲôīŜϙÍĲîϙÍŕŕŘĺŽÍīϙŕŘĺèôŜŜôŜϢϙîĖƯĖèŪīťƅϙŜôèŪŘĖĲČϙŘôŜĺŪŘèôŜϙ
and senior engagement with the EMS / EnMS  
 

Strong governance ſĖīīϙÍīīĺſϙċĺŘϙôƯôèťĖŽôϙîôèĖŜĖĺĲϙıÍħĖĲČϠϙèīôÍŘϙŕīÍĲĲĖĲČϙϯϙ
ŘôŜĺŪŘèĖĲČϠϙÍĲîϙîôèĖŜĖŽôϙÍèťĖĺĲϙťĺϙæôϙťÍħôĲϙċĺŘϙťēôϙ(a�ϙϯϙ(Ĳa�ϙ 

Greenwashing  
 

�ĖŜħϙĺċϙæôĖĲČϙŕôŘèôĖŽôîϙÍŜϙĖĲÍŪťēôĲťĖèϙÍæĺŪťϙĺŪŘϙĤĺŪŘĲôƅϙťĺϙ
ĖıŕŘĺŽôϙôĲŽĖŘĺĲıôĲťÍīϙŕôŘċĺŘıÍĲèôϙ– ŕĺťôĲťĖÍīϙîĖŜôĲČÍČôıôĲťϙæƅϙ
ŜťÍƯϙÍĲîϙŜťŪîôĲťŜϙ 
 

iŕŕĺŘťŪĲĖťƅϙťĺϙŜťŘĖħôϙÍĲϙÍŪťēôĲťĖèϙťĺĲôϙſĖťēϙ��ϙÍĲîϙĖĲťôŘĲÍīϙ
èĺııŪĲĖèÍťĖĺĲŜϙťēŘĺŪČēϙſŘĖťĖĲČϙēĺĲôŜťϙÍĲîϙťēĺŪČēťċŪīϙŕĖôèôŜϙ 

Economic: external 
�ôèĺŽôŘƅϙċŘĺıϙCovid-19 
pandemic 

>ĖĲÍĲèĖÍīϙŕŘôŜŜŪŘôŜϙÍŕŕīĖôîϙæƅϙťēôϙŕÍĲîôıĖèϙıÍƅϙîôèŘôÍŜôϙ
ċŪĲîĖĲČϙÍŽÍĖīÍæīôϙċĺŘϙťēôϙ(a�ϙϯϙ(Ĳa�ϙ 

bôſϙЌĲĺŘıÍīЍϙſÍƅŜϙĺċϙſĺŘħĖĲČϙĺƯôŘϙĺŕŕĺŘťŪĲĖťĖôŜϙťĺϙıÍħôϙĖıŕŘĺŽôıôĲťŜϙ
ťĺϙôĲŽĖŘĺĲıôĲťÍīϙŕôŘċĺŘıÍĲèô 
 

Changes to economic climate  �ϙîĺſĲťŪŘĲϙĖĲϙťēôϙôèĺĲĺıƅϙıÍƅϙîôèŘôÍŜôϙċŪĲîĖĲČϙÍŽÍĖīÍæīôϙċĺŘϙťēôϙ
EMS / EnMS 

iŕŕĺŘťŪĲĖťĖôŜϙċĺŘϙĖĲŽôŜťıôĲťŜϙĖĲϙôĲŽĖŘĺĲıôĲťÍīϙĖĲĖťĖÍťĖŽôŜϙôϟČϟϙÍĲϙĖĲèŘôÍŜôϙ
ĖĲϙôĲôŘČƅϙŕŘĖèôŜϙıÍƅϙîôèŘôÍŜôϙťēôϙ�iIϙċĺŘϙôĲôŘČƅϙôƯĖèĖôĲèƅϙŕŘĺĤôèťŜ 
 
(èĺĲĺıĖèϙèīĖıÍťôϙĖĲèŘôÍŜĖĲČīƅϙťĖôîϙŪŕϙſĖťēϙťēôϙēôÍīťēϙĺċϙťēôϙenvironment – 
potential to value natural capital 
 

Energy costs / market 
volatility  

IĲèŘôÍŜôϙĖĲϙôĲôŘČƅϙèĺŜťŜϙıÍƅϙîôèŘôÍŜôϙċŪĲîĖĲČϙÍŽÍĖīÍæīôϙċĺŘϙťēôϙ
EMS / EnMS 

Incentive to reduce energy consumption and investment into energy saving 
initiatives. IĲèŘôÍŜôîϙôĲôŘČƅϙŕŘĖèôŜϙıÍƅϙîôèŘôÍŜôϙťēôϙŕÍƅæÍèħϙŕôŘĖĺîŜϙċĺŘϙ
ôĲôŘČƅϙôƯĖèĖôĲèƅϙŕŘĺĤôèťŜ 
 

�ŽÍĖīÍæĖīĖťƅϙĺċϙċŪĲîĖĲČϙ >ŪĲîĖĲČϙĺŕŕĺŘťŪĲĖťĖôŜϙıÍƅϙĲĺťϙæôϙÍŽÍĖīÍæīôϙĖĲϙèôŘťÍĖĲϙÍŘôÍŜϙťēÍťϙ
ſĺŪīîϙæôϙēôīŕċŪīϙċĺŘϙťēôϙ(a�ϙϯϙ(Ĳa�ϙϼŜŪèēϙÍŜϙĖıŕŘĺŽĖĲČϙťēôϙôĲôŘČƅϙ
ôċċĖèĖôĲèƅϙĺċϙèĺııôŘèĖÍīϙæŪĖīîĖĲČŜϙſĖťēϙıĖî- 
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�ťÍƯϙÍĲîϙŜťŪîôĲťŜϙıÍƅϙƱĲîϙĖťϙîĖƯĖèŪīťϙÍîÍŕťĖĲČϙťĺϙèēÍĲČôϙŘôŗŪĖŘôîϙ
ťĺϙîôīĖŽôŘϙôĲŽĖŘĺĲıôĲťÍīϙĺæĤôèťĖŽôŜϙ 
 
�ĖŜħϙĺċϙsiloed working ťĺϙĖıŕŘĺŽôϙôĲŽĖŘĺĲıôĲťÍīϙŕôŘċĺŘıÍĲèôϢϙīÍèħϙ
ĺċϙĤĺĖĲôîϙŪŕϙťēĖĲħĖĲČϙÍĲîϙèĺīīÍæĺŘÍťĖĺĲϙ 
 

 
iŕŕĺŘťŪĲĖťƅϙťĺϙÍèťĖŽôīƅϙĖĲŽĺīŽôϙŜťÍƯϙÍĲîϙŜťŪîôĲťŜϙťĺϙimprove 
ôĲŽĖŘĺĲıôĲťÍīϙŕôŘċĺŘıÍĲèôϙ 
 

(ŗŪÍīĖťƅϠϙîĖŽôŘŜĖťƅϠϙÍĲîϙ
inclusion   

Not designing the EMS / EnMS with proper consideration to EDI 
could lead to a narrowed ideas / perspective pool and may not 
ŘôƲôèťϙťēôϙĲôôîŜϙĺċϙŜťŪîôĲťŜϠϙŜťÍƯϠϙÍĲîϙĺťēôŘϙŜťÍħôēĺīîôŘŜ 
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�îĺŕťĖĺĲϙĺċϙĲôſϙťôèēĲĺīĺČĖôŜϙ 
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(ƄĖŜťĖĲČϙĖĲċŘÍŜťŘŪèťŪŘôϙ iīîôŘϠϙīôŜŜϙôƯĖèĖôĲťϙæŪĖīîĖĲČŜϙèÍĲϙŘôîŪèôϙťēôϙ�ĲĖŽôŘŜĖťƅЍŜϙôĲôŘČƅϙ
ŕôŘċĺŘıÍĲèôϙ 
 

iŕŕĺŘťŪĲĖťƅϙťĺϙŜēĺſèÍŜôϙŘôťŘĺƱťťĖĲČϙĺīîôŘϙæŪĖīîĖĲČŜϙťĺϙŘôîŪèôϙĖıŕÍèťϙĺĲϙ
the environment  

Logistics   �ēôϙôŜťÍťôϙĲôôîŜϙťĺϙæôϙÍŜŜôŜŜôîϙĺĲϙÍϙèÍŜô-æƅ-èÍŜôϙæÍŜĖŜϙťĺϙ
îôťôŘıĖĲôϙſēÍťϙôĲŽĖŘĺĲıôĲťÍīϙŜĺīŪťĖĺĲŜϙÍŘôϙŜŪĖťÍæīôϢϙŜĺıôϙ
ŜĺīŪťĖĺĲŜϙıÍƅϙĲĺťϙæôϙŜŪĖťÍæīôϙ 
 

(ĲČÍČĖĲČϙŜťÍħôēĺīîôŘŜϙťĺϙƱĲîϙťÍĖīĺŘôîϙÍĲîϙƱťϙċĺŘϙŕŪŘŕĺŜôϙŜĺīŪťĖĺĲŜϙ 

Procurement   �ŜŜĺèĖÍťôîϙèĺŜťŜϙſĖťēϙŜŪŜťÍĖĲÍæīôϙŕŘĺèŪŘôıôĲťϙ 
 
�ĖŜħϙĺċϙċÍĖīĖĲČϙťĺϙıÍĲÍČôϙЌťēŘĺŪČē-ŘôŜŕĺĲŜĖæĖīĖťƅЍϙÍĲîϙēĺīîϙ
suppliers to account  
 

�ēĺſèÍŜĖĲČϙťēôϙ�ĲĖŽôŘŜĖťƅЍŜϙŕŘĺèŪŘôıôĲťϙŕŘÍèťĖèôŜϙϯϙèĺīīÍæĺŘÍťĖĺĲ 
 
iŕŕĺŘťŪĲĖťƅϙťĺϙôīôŽÍťôϙťēôϙŕĺŜĖťĖĺĲϙĺċϙŜŪŜťÍĖĲÍæīôϙŜŪŕŕīĖôŘŜ 
 

Capital developments  IĲèŘôÍŜôîϙŪŜôϙĺċϙĲÍťŪŘÍīϙŘôŜĺŪŘèôŜϠϙČôĲôŘÍťĖĺĲϙĺċϙèĺĲŜťŘŪèťĖĺĲϙ
ſÍŜťôϠϙēĖČēϙôıæĺîĖôîϙèÍŘæĺĲϙÍŜŜĺèĖÍťôîϙſĖťēϙæŪĖīîĖĲČϙıÍťôŘĖÍīŜϙ 
 

iŕŕĺŘťŪĲĖťƅϙťĺϙîôŽôīĺŕϙŜŪŜťÍĖĲÍæīôϙæŪĖīîĖĲČŜϠϙťĺϙôĲēÍĲèôϙæĖĺîĖŽôŘŜĖťƅϠϙ
ŕŘĺıĺťôϙŜĺèĖÍīϙſôīīæôĖĲČϙôťèϟ  

Corporate policies  �ĺīĖèĖôŜϙċÍĖīϙťĺϙôƯôèťĖŽôīƅϙÍîîŘôŜŜϙťēôϙ�ĲĖŽôŘŜĖťƅЍŜϙĺŕôŘÍťĖĺĲÍīϙ
ĖıŕÍèťϙĺĲϙťēôϙôĲŽĖŘĺĲıôĲťϙôϟČϟϙċÍĖīĖĲČϙťĺϙŘôîŪèôϙŜťÍƯϙÍĲîϙŜťŪîôĲťϙ
ťŘÍŽôīϠϙŜťÍƯϙÍĲîϙŜťŪîôĲťϙŪŜôϙĺċϙŜĖĲČīô-use plastics etc.  
 

iŕŕĺŘťŪĲĖťƅϙťĺϙôĲČÍČôϙſĖťēϙŜťÍƯϙÍĲîϙŜťŪîôĲťŜϙťĺϙîôŽôīĺŕϙƱť-ċĺŘ-purpose 
policies that ensure good environmental practices  

 


