Leadership, Education and

Developing Others
MACP4019

This module supports the Education and Leadership pillars of Advanced Clinical
Practice and the Knowledge Skills and Behaviours required for the Degree
Apprenticeship. It enables learners to identify their own learning needs and
the learning needs of others within their professional practice.
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A deeper appreciation of Leadership and Education to develop a culture of life-
long learning, will enable role modelling to inspire the future and existing
professional contacts of the Advanced Clinical Practitioner.
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This module will explore and examine Education and Leadership theory to give
the practitioner a sound evidence base to become an aspirational role model.

Content:

e Education Theory- training needs analysis

e Leadership Theory — performance, supporting behaviour change,
resilience

e Adult Learning Styles

e Communication Skills

e Collaborative Working (Team/Individual)

e Health Literacy and Co-design

e Motivation

e Emotional Intelligence

e Organisational Culture and Risk

e Quality Improvement

e (Coaching Theories and ACP Practice

The skills of literature searching, using and evaluating sources, critical thinking,
critical analysis and the influence of local, national and professional policy will
prowde a constant backdrop to all the content.
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Assessment:
Essay (3,000 words) il
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Credits 0
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Dates é'
3,17, 24 October 2024 o

14, 21 November 2024
5 December 2024

This module runs in semester 1




